ks Patrol Advisor

Meeting Responsibilities

Patrol Leaders Council, Troop, Patrol and Planning Meetings:

Meetings will be run by the Patrol Leader or Senior Patrol Leader. The responsibility of the Patrol Advisor will be to support
the Patrol Leader with Activities and programs. You are welcome to make announcements at during these meetings either
direct or through the Patrol Leader in charge.

Patrol Leader meeting #1 = Second Monday of the month:

1) Discuss announcements made at the Troop meeting with patrol members on events, campouts and future meetings

2) Insure that the patrols members know what they need to be prepared for on outings

3) Discuss with patrol members decisions they need to make and ideas they need to come up with for outings and
events. They may need vote on certain items

4) Gather information to report back to the PLC meeting and finalize information from past patrol meeting

Patrol Advisors Job:

1) Just prior to the Patrol meeting you should cover with the Patrol Leader what he is planning to present to the patrol and
discuss with him how he will present the information.

2) After the meeting you should meet with the Patrol Leader briefly to make sure he has everything he needs to return to the
PLC and present the information at the meeting.

3) After the meeting give the Patrol leader information on how he can improve his communication

Patrol Leader Council Meeting = Third Monday of the month:

1) The Patrol Leader will need to present answers to questions that he presented to his patrol at the last to patrol leader
meetings and provide feed back to the PLC
2) The Patrol leader will need to engage in the discussion to help facilitate what happens on future events and outings

Patrol Advisors Job:
1) Review data prior to and during the meeting with the Patrol leader so he knows what he is presenting.

2) Help him properly present material as he works through the process
3) Help him through discussion by providing insight and suggestions

Patrol Leader Meeting #2 = Forth Monday of the month after the PLC:

1) When the Patrol Leaders meet with their Patrols a second time during the month, which falls after the PLC meeting,
they should present to their Patrols new questions and ideas from the PLC meeting and areas approved, which
includes camp outs and events.

2) The patrol leader should be asking and then recording questions developed at the PLC meeting.

Patrol Advisors Job:

1) Just prior to the Patrol meeting you should go over with the Patrol Leader what he is going to present and what you
discussed with him after the last meeting.

2) After the meeting you should meet with the Patrol Leader briefly to make sure he has everything recorded properly

3) After the meeting give the Patrol leader information on how he can improve his communication

For First Class Emphasis Patrol Members:

1) You will need to explain to the new patrol members how the overall process works and how they can be most effective
working through the program.

2) Be aware that the First Class Emphasis scouts may have other things they are doing on the camp out that is separate from
the other patrols so you will need to steer them in that direction.






