Troop Organization & Roles




Troop Org. Chart
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Mike Pennington
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[ Troop Committee }

Vs

Camping Committee Assistant Scoutmasters
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Tireop Committee

What does the Committee do?

s Encourades leaders infcarrying out their programs

s Providesiandi plans fox yearly: camping and outdoeor
pPrograms

s Responsible for troop: fiinances; adequate; iunding, and
disbursements

= Obtains treoprequipment and supplies
s ERsures guality: leadershipiis recruited and trained
s Establish andl enforce [roep policies




Tireop Committee

Members ofi Treop Committee are:

a [lony Reberts - Camping Coordinator

s Scott Shald — Advancement Coordinator
s Marta Tirado’— Tireasurer

s Steve Fisk — Equipment Cooerdinator

= Bryan Bowers — Committee Chairman




Camping Committee

Responsible for iesearching and Doeking
ieservations at campgreunds: Alse
esponsIbIe for securing BSA pemits

Members:

= Russ Antol

s Greg Murphy
s [lony Roberts




Advancement Committee

Responsible for submitiing advancement
Paperwork torCouncil, Verifying accuracy:
off Council records, planning Courts ofi
IHOMOK, acquiring patcnes and awards for
Scouts

MEmBErS:
x David Webb
x Scott Shald




Board of Review

What'isi a Board off Review:

s Conducts an interview with a Scout wWho!is
ieady te advance to the next rank to
determine If advancement can occur

Commitiee members serve on Boards of
Review' onlant ad hoe basis




Scoutmaster




Assistant Scoutmaster




Merit Badge Counselors




Youth Leaders
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